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Topic #1

WELCOME AND OVERVIEW



Overview

B Expected outcomes:

— Increased understanding of and support to CECOM's strategic priorities
(Lines of Effort and initiatives)

— Increased understanding of clear and consistent messaging
— Increased awareness of available resources

— Trained champions to effectively promote workforce understanding of
and support to Command priorities




Overview

B Campaign Plan LOE 4:

Initiative 3: Establish an internal communications program that effectively
promotes workforce understanding of and support to the Command'’s
priorities.”

— CECOM Campaign Plan FY2013 — 2015

Improve Strategic Communications Initiatives
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Overview

® Purpose:

— Consistent communication of a shared message can unify
CECOM's global workforce

 Articulate the key strategic messages in the Campaign Plan
Reinforce that every stakeholder is necessary and important
Create pride and ownership

Articulate value with clarity to help ensure a sustainable future
|dentify role in CECOM family

Communicate that every individual matters
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Topic #2

COMMAND MISSION AND
VISION



" CECOM FY2013-2015 Campaign Plan:

CECOM Campaign Plan

Sets Command vision for roadmap
toward 2020 and beyond

Provides themes and goals
Guiding compass
Understanding is key to success!




Commander’s Intent
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http://www.cecom.army.mil/videos/CG Campaign Plan Intro CC.wmv

. Mission

Develop, provide, integrate and
sustain the logistics and readiness of
C4ISR systems and mission command
capabilities for joint, interagency,
iIntergovernmental and multinational
forces worldwide.




. Vision

Be the life cycle provider of choice for
supporting superior joint warfighting
through world-class, globally networked
C4ISR systems.

10



Lines of Effort
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CECOM MSCs

AMC Provides
Capability-based
Solutions

AMC cultivates
a Trained and

Ready
Workforce

(U.S.ARMY

Meeting the Needs
of the Nation
AMC has a

proven track
record and
enduring
commitment to
Energy

People are
our Army

Message
Foundation

Key Themes and Messages

Align Regiona
with Comba

Efficiencies through
innovative ideas and
practices
AMC equips
and sustains the
Nation’s Force
of Decisive
Action
Nation’s
Force of
Decisive Action
— Ready Today, \ Warfighters
Prepared with the
for Tomorrow | Decisive

AMC is
“Providing
America’s
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Topic #3

CECOM IS “THE CRITICAL
LINK”
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“The Critical Link”

CECON
The CrEAl Hink
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http://www.cecom.army.mil/videos/CECOM Critical Link CC.wmv
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CECOM is the Army’s “critical link”
In lifecycle support for the
communications electronics
systems and equipment used by
joint forces.

CECOM is the “critical link” that
Integrates, sustains and maintains
C4ISR readiness.
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“The Critical Link”
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Central
Technical
Support Facility

CECOM — A Team of Teams

Logistics and
Readiness
Center

&

I7 D
N ESIA

Software
Engineering
Center

Tobyhanna
Army
Depot

U.S. Army
Information
Systems
Engineering
Command




“The Critical Link”

B CECOM’s workforce is a “critical link” to
advancing its mission

— Each individual...
* Is necessary
* |Is part of larger CECOM organization
* Has an important mission
* Has a global impact

— Our workforce is the fuel that moves this
Command!
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“The Critical Link”

Supply Chain Management
Field Support

Logistics Sustainment Planning &
Execution

Information Technology Systems
Engineering & Integration

Foreign Military Assistance
Interoperability Certification
Software Sustainment

Depot-Level Manufacturing, Repair &
Overhaul
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Supply Chain
Management

Field Support

Logistics Sustainment
Planning & Execution

Information
Technology Systems
Engineering &
Integration

Exercise

Foreign Military
Assistance

Interoperability
Certification

Software
Sustainment

Depot-Level
Manufacturing,
Repair & Overhaul



Supply Chain
Management

Field Support

Logistics Sustainment
Planning & Execution

Information
Technology Systems
Engineering &
Integration
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Exercise

Foreign Military
Assistance

Interoperability
Certification

Software
Sustainment

Depot-Level
Manufacturing,
Repair & Overhaul
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Supply Chain
Management

Field Support

Logistics Sustainment
Planning & Execution

Information
Technology Systems
Engineering &
Integration
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Exercise

Foreign Military
Assistance

Interoperability
Certification

Software
Sustainment

Depot-Level
Manufacturing,
Repair & Overhaul
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Topic #4
SPEAKING WITH A UNIFIED
VOICE ACROSS THE COMMAND
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B Keys to a successful CECOM brand
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strategy:

Coordination
Consistency
Clarity
Standardization
Synchronization

75 US Army Communcations-Bactrones
7 Command

THE CRITICAL LINK

THE CRITICAL LINK




CECOM HQ & Organization
Co-Branding Guidelines

B A collection of branding guidelines
and templates THE CRITICAL LINK

B Atoolkit to:

— Communicate the CECOM story

— Connect each organization to the
overall CECOM story
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CECOM HQ & Organization
Co-Branding Guidelines
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CECOM HQ & Organization
Co-Branding Guidelines
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CECOM HQ & Organization
Co-Branding Guidelines

ApprOved Templates *Templates available for download on CECOM SharePoint site

in Example of the Title Text fo
Title Slide —

B i
EAVSIREEAS)

n Example of the Title Text for
Title Slide

July 3, 2013
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New/Electronic Media

CECOM SharePoint Portal
CECOM News

CECOM Public Web Site
— www.cecom.army.mil

CECOM Historical Web site and
Blog

— http://cecom.army.mil/historian/

CECOM in Social Media

— Flickr
http://www.flickr.com/photos/cecom/

— Facebook
http://www.facebook.com/Communications

ElectronicsCommandCECOM

CECOM Public Affairs
Communications Vehicles

Traditional Media

The LINK, CECOM’s Official
Magazine Publication

CECOM Brochure

APG News

CECOM Fact Sheets and
Biographies

Dots and Dashes, CECOM'’s
Official Newsletter Publication


http://www.cecom.army.mil/
http://cecom.army.mil/historian/
http://www.flickr.com/photos/cecom/
http://www.facebook.com/CommunicationsElectronicsCommandCECOM
http://www.facebook.com/CommunicationsElectronicsCommandCECOM

31

The LINK.

CECOM’s official magazine publication 2013-2014

Spring/Summer 2013 R

— CECOM Sustainment & Field Support. |
Fall 2013

— Preparing for Army 2020.
Fall 2013/ FY 14 novaan Fr1s, on 1

— State of CECOM, way ahead.
Winter 2014 Feb-April. FY14, Qtr. 2

— Professional Development and
Process Improvement

Spring 2014 vay —auy. Fy 14, 0tr. 3 e
— Public/Private Partnerships and e e
Preserving the Organic Industrial Base
Summer 2014 aug-oct Fy 14, otr. 4

— FY’s largest accomplishments, Year
end Review
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Dots and Dashes.

CECOM’s official newsletter publication 2013-2014

Themed publication serving as the
Command’s primary vehicle to
communicate to the workforce.

Serves as a venue to showcase
CECOM’s Critical Link—it's people and
the mission they perform. Tell us

your story!
August 2013 Theme

— Setting conditions for a successful
transition to sustainment.

Read ‘Dots and Dashes’on CECOM
SharePoint Portal and via email. To
submit, contact CECOM Corporate
Communications at 443-861-
6635/6757/6715/6714.

JULY 2013

D SUPPORT I
‘FFICIENC

By Marissa Anderson, CECOM Public
Affais

The CECOM Field Support Streamlining
Integrated Product Team (IPT) isa
collaboration of stakeholders from across
the command who have their sights set
on a singular target: to efficiently and
effectively streamline support to the field.

“What it comes down to, we're all looking
at better ways of doing things, as we strive
10 strengthen command and control.

There are some efficiencies, both quick hits

how we consolidate CECOM!
but how we consolidate within the Army
Materiel Command's as well” said Jim
Riseley, assoctate director for operations
for the LRC, is taking the reins and
heading the team.

The overarching goal of the IPT is to
provide a unified command and control
and serve as the critical link to ‘one-stop
shop support to operational commanders
according to Riseley. The CECOM field
support IPT is primarily comprised

of team members from the Logistics
Readiness Center, leading the effort, the
Software Engineering Center, Tobyhanna
Army Depot, and US. Army Information
Systems Engineering Command

Can you decode
what's in this box?

n @& www.cecom.army.mil

Building on the past; leading info the future: CECOM is the Crifical Link

Focus on CECOM -
ARAT

The Decisive Edge -
Logisfics Information
Technology Systems
History Highlights -
Happy Anniversary
fo the Moon

Around the
Command

K'wo RESHAPES SUPPORT TO THE FIELD

Due to drawdown efforts and a burgeoning
climate of limited budgetary resources,

the Army, Army Materiel Command,
CECOM's higher headquartcrs, and
CECOM have made streamlining field
supporta top priority. The IPT is seeking
efficlencies in the areas of manpower,
installation footprint and a reduction in
duplication of functions across command
clements.

It said Riseley. For example, in prior
years there was a heavy reliance on
contractor personnel who supported
fielded equipment. Instead, the [P'T aims
10 reduce embedded technical assistance
representatives working directly with
Brigade Combat Team while regionally
aligning and right.-sizing field support

1o meet future requirements, Riseley
explained. Part of the staffing plan will

PROVIDE A UNIFIED COMMAND AND CONTROL, AND SERVE

AS THE CRITICAL LINK TO "ONE

One of the main initiatives, according

10 Riseley, s 1o align the streamlining
efforts with the commands core functions,
priorities and fielding focus arcas

“The IPT will primarily allow CECOM
10 center its efforts across the five

field support functions of training,
maintenance, fielding, technical assistance,
and engineering and imp ‘This

STOP-SHOP’ SUPPORT

include field support personnel possessing
multifunctional capabilities across
different systems as opposed to being
trained on a singular system.

“The structure that were determining

will be able to expand to meet war time

and contingency environments. Because
e CECOM Forward Elements, that’

will allow us to really provide, in one shot,
the complete picture of what CECOM
gives to the field” said Riseley

“We have learned a great deal in the past
ten years. We understand much more
of what's needed in the contingency
operations and how we need to provide

the consolidation of all of
CECOM within 2 geographical area, will
be able to provide support to s needed in
the five functional areas o the operational
units” said Riselcy




Exercise

1. Itis permitted to use division and directorate logos in materials.
True or False?

2. lItis necessary to have the U.S. Army star and AMC shield on
materials. True or False?

3. Where can you download the CECOM templates?
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Topic #5

ONSITE TRAINING



Goal

B Equip you, as Champions, to conduct
follow-on Train-the-Trainer workshops to
reach all employees within your
organizations

35

Convey the Commander’s Intent

Instill CECOM vision, mission and
priorities

Communicate key themes and messages
Instill “The Critical Link” messaging
Communicate available resources

*Training is required

v
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Target audience- all CECOM employees

Timeframe:
— Tier 1- Directors & Branch Chiefs — Nov 2013
— Tier 2- Remaining workforce - Jan 2014

Training forum- your discretion
— In person
— Virtual
— Town Hall
— Broken into sections
Training scheduling
Training reporting- monthly to Corp Comms

*Training is required
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Materials

Presentation and talking points
Command videos

Quick reference sheets
Campaign Plan

Branding Guidelines
Frequently asked questions

https://sp4.kc.army.mil/cecom/home/default.aspx

*Training is required
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https://sp4.kc.army.mil/cecom/home/default.aspx
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QUESTIONS?



